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2. Current Picture & Interests

The meeting opened with a short presentation, outlining the plans for the development of the house and policies. The Trust plans for the protection and
renovation of the house were shared along with feedback from previous consultations with the sections of the community on their ideas, concerns re
development and support for saving Mavisbank. The meeting was presented as an opportunity for those who had a stake in Mavisbank, having understood the
development plans, to inform future developments and activities at the site that were consistent with the needs of the community as a whole and would as far as
possible support the many interests that were expressed.

Participants were invited to share their interests (and concerns) through table top discussion and record them on the table top. Here is the record:
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Exploration of Interests
In conversation with the group the following additional and repeated interests and concerns were captured. Concerns regarding managing visitor numbers to the
site, car parking access and litter were raised given evidence of the impact of the initial improvements that have resulted in increased use.

Future developments will need to take account of these interests and
consider measures that can be put in place to support them most
effectively, be that how to manage litter at the site, the best possible
solution to ensure access for people and cars to the site and how to
protect and support the rich wildlife and biodiversity. These interests
will need to be balanced with Mavisbank House and Policies as a
resource for the whole community and the commitment of Mavisbank
Trust to restoring and maintaining this national icon.
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3a. Communities that would benefit from Mavisbank House & Policies

Having identified and shared their interests, the participants were invited to work together to identify groups and communities that would benefit from the
resources at Mavisbank (whilst taking their shared interests into account).

The following groups were identified:
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3b. Activities & Events to benefit the Community & Support Mavisbank

Having identified groups within the community for whom Mavisbank would provide a valuable resource, participants were invited to consider what events and
activities could be offered within the House and Policies to both support the needs and interests of those communities alongside supporting the ongoing
development and sustainability of Mavisbank. The following represent a list of possibilities identified across the group along with a number of concerns and
objections from within the group regarding the decision, already made, with regard to the development of the House.
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4. Community Representation

The final session sought feedback and ideas from participants on how to ensure community representation going forward. There were concerns that previous
consultations had not been sufficient in breadth or depth and that views had been lost or not reflected in the reporting. Mavisbank Trust invited participants to
consider how to ensure the views of the community were represented on the Board to ensure the voice of the community is sought, presented and represented
as part of the decision making process. The possibilities, guidance and concerns regarding representation are presented below.
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